LEADERSHIP AGILITY
CERTIFICATE

Program Description

In today's volatile, uncertain, complex, and ambiguous (VUCA) world,
leaders must adapt and rise to the challenges created by ever-changing
circumstances. In this certificate program, you will develop the internal
strengths and strategic skills needed to lead with agility. You will also
work to improve your ability to influence both within your organization
and externally to accomplish your vision. By the end of this series, you
will have gained a new level of confidence to better impact your team and
organization.

Best experience is to take these courses in the order that they appear.

Key Takeaways

+ Identify strategies to operate under conditions of volatility,
uncertainty, complexity, and ambiguity

Construct an effective vision statement

Leverage a framework for understanding your operating environment
to develop a strategy for your organization

Develop a clear and succinct communications plan to implement your
strategy

Align the internal culture in your organization with your vision and
strategy

Establish an external sphere of influence

+ Prepare the organization for success in the future by looking for
opportunities, challenges, and ways to adapt

Who Should Enroll

+ Leaders and executives at all levels, in any industry

Total Investment

*+ 2.5 months to complete all the courses

What You'll Earn

+ Leadership Agility Certificate from Cornell SC Johnson Graduate
School of Management

+ 50 Professional Development Hours (5 CEUs)

How to Enroll

For more information on how to enroll, please visit Leadership Agility
Certificate (https://ecornell.cornell.edu/certificates/leadership-and-
strategic-management/leadership-agility/).

Courses

Code Title Hours
eCornell LSM631 Leading in a VUCA World 0
eCornell LSM632 Developing and Communicating Vision and 0

Strategy
eCornell LSM633 Building Great Teams 0

Leadership Agility Certificate

eCornell LSM634 Setting Internal and External Conditions for
Success

eCornell LSM635 Preparing for the Future
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